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Monitoring Report as of December 31, 2019

Component

Strategic Objectives (SO)/Strategic Measure (SM)

Formula

Weight

Annual Target

Actual

Weighted
Rating

=
(5]
Q
(%3]
Number of completed/energized sitio projects Total actual completed and energized sitio projects | 20.00% | Actual/Target 962 1,085 20%
SM 2 |Number of consumers connected Total actual consumers connected 10.00% | Actual/Target 460,000 520,363 * 10%
Sub-total | 30.00%
& Number of EC officials and employees graduated from ;
%s SM 3 certification/competency programs . Absolute Number 5.00% | Actual/Target 2,200 3,057 5%
= SM 4 Percentage of ECs adopting the Balanced Scorecard ECs adopting performance scorecard 0.00% 91% 95%
= Model - Total number of ECs i 7 (110 ECs) (115 ECs) §
w
Snis Improved EC Overall Performance Rating from "B" or "C" Number of improved ECs 0.00% "?PB"“";PP'P";";E Critpwim ”E;PBW“ approve c“"elr’“
nAmn v npn Wesh 5 o - and Parameters in essing and Parameters in Assessin =
to at least "A" Rating Total number of ECs under "B" and "C ot e Ee chetilimer
Number of satisfied respondents o, | Actual/ Target
Total number of respondents 2008 1311?5 s
Sub-total | 40.00%
Below PHP 225 M Is 0%. For the amount = PHP 225M, 8% is
proportionally distributed, i.e.
SM 7 |Amount of loans facilitated (PHP Million) Actual amount of 8.00% | Actual/Target 450 705.02
el loans facilitated > PHP 225M X 100% '
.g (Target amount - PHP 224 M)+8%
2 :
£ sM8 Perclentage of ECs under Category B, C, and D provided Category B. C, and D ECs provided with loans 0.00% " Report of Actual a3 Sf?f;f A
e ; : ; - 5
with loans Total number of B, C, and D ECs A Accomplishments Rated B, C and D ECs)
5 Total collections - advanced
SM 9 [High collection efficiency maintained (%) payments (due for succeeding year) 7.00% | Actual/Target 100% 100.00% 7%
2 Amortization due for the year . :
Sub-total | 15.00%

* Additional new connections from January 01, 2018 to November 30, 2019

27
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i I Coamnnnant
: i : —— e ! Weighted |
Eormitila Weight Rating Annual Target Actual Rating
L. System
Percentage of sitio electrification projects funded that are Total compliant projects 80% of projects done
SM10 | 1y compliant with NEA standards and speciications Total funded projects %) AeElifaret | o e nd Sipt 2016 86:83 T
Actual percentage of sitios completed and energized 5
Percentage of sitios completed and energized within 180 within 180 calendar _
r SMAT 1 calendar days from release of funds to ECs days from release of funds to ECs 7.00% | ActualfTarget 80% 82.12% 7%
g [Target rate]
E SM 12 |Percentage of regular loans released within prescribed processing periods:
= ; Loans released within period y
£ SM 12a [Regular-Term Loans (within 24 days) Total complete loan applications with complete | 7.00% | Actual/ Target 100% 100% 7%
= documentations
Loans released within period .
SM 12b [Short-Term Loans (within 13 days) Total complete loan applications with complete 7.00% | Actual/ Target 100% 100% 7%
: documentations
Loans released within period :
SM 13 |Percentage of calamity loans released within 7 days Total complete loan applications with complete 7.00% | Actual/ Target 85% 100% %
- documentations
Sub-total | 35.00%
e Blmar castknowle : = e
H SM 14 |Compliance to Quality Standards Actual accomplishment 5.00% | All or Nothing Susvelliopcs At Survelliance Audit 5%
g : Passed Passed
E: ' Total ber of empl ith > | T
& - = ; _Total number of employees with - : - : .
with ri con ! . ~6B.20% -
2 T e s e el  required competencies met- 5.00% | AllorNothing | !ncreasefrom 2018 | *% | == 5%
I ; ' e Total number of employees - . Competency Level To e :
g ; Iricrease/ 1.29%
i Decrease:
Sub-total | 10.00% -
TOTAL| 100% Total Weighted Rating:] 100%
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